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1 Purpose
1.1 This report sets out a request from the Cumbria Chamber of Commerce 

for the Council to financially support two projects for new businesses and 
the development of existing businesses in Eden. This work was 
previously supported by the Council in the 2017-18 financial year. 

2 Recommendation
That a sum of £17,000 be agreed to be used as match funding support 
for Business Start-up Support and Growth hub. This sum will be utilised in 
the 2019-20 financial year funded from monies given to Eden District 
Council from Central Government Council to support uncertainty 
surrounding Brexit. 

3 Report Details
3.1 The Cumbria Chamber of Commerce has requested that District Councils 

in Cumbria help provide match funding for a European Regional 
Development Fund (ERDF) project which encompasses support for both 
new businesses and businesses wishing to develop. The Business Start-
up and Growth Hub projects to be supported are outlined in Appendix A. 
The finance requested would be ring fenced for those new and existing 
businesses in Eden. The Council previously supported the Chamber of 
Commerce with these projects in 2017-18.

3.2 If the Council were to match fund these projects, the Council has 
requested that the Chamber of Commerce holds an event in each of 
Eden’s four key service centres specifically focussed around supporting 
businesses through the uncertainty surrounding Brexit. 

3.3 Due to ERDF eligibility rules there are sector exclusions from the support 
that can be offered which are most notably in the areas of nuclear supply 
chain, retail, agriculture, consumer facing services and much of the visitor 
economy. It is considered that if funding is to be provided, an area of 
focus should be on particular areas that are currently excluded, 
particularly the areas of tourism and agriculture as they are highly 
important sectors to Eden. It is therefore suggested that a set amount of 
finance should be ring fenced that can provide specific support for these 
sectors.



3.4 The effect of Brexit makes it unlikely that any new ERDF projects not 
already at a delivery stage could be developed and approved – making it 
crucial to maximise the funding already approved for BSUS and Growth 
Hub that will address gaps and opportunities.

3.5 Eden District Council, through its officers and Members, already provides 
a range of information and advice to businesses throughout Eden. In 
addition, the Council through the Economic Development Team, runs two 
external websites: www.investineden.co.uk and www.visiteden.co.uk to 
support businesses in Eden. The Council however is not able to provide 
the level of resource that the Chamber of Commerce is able to in advising 
new and existing businesses. 

3.6 By funding the two projects, new and existing businesses will be further 
supported by a qualified support network of around fifty business advisers 
and a range of specialist advisers. This level of advice is currently beyond 
what the Council is able to offer with the current resource levels. 

3.7 The Council has ambitious plans with regards to new housing numbers 
and the development of employment sites. It is therefore key that in 
attracting people to come to Eden to live, that the area is also able to 
offer a wide range of employment opportunities. It is considered that both 
of the projects seeking support within this report will result in new 
businesses being set up in Eden and existing businesses developing 
within Eden and so creating new employment opportunities.

3.8 In having regard for the request for finance, the Council must be mindful 
of its own limited budgets. All local Councils are due to receive two 
payments from Government in order to deal with the uncertainties 
surrounding Brexit. Given the uncertainty over the past couple of years 
surrounding Brexit, it has been difficult for businesses to plan for Brexit 
and it is likely that businesses will need support to adjust their activities 
and plans. Therefore it would be reasonable to suggest that using the 
Government Brexit funding to support businesses would be a valuable 
use of this money. 

3.9 The Council has already received the first of the payments from Central 
Government which is to cover the 2019-20 financial year. At the time of 
writing this report, there is uncertainty around whether Brexit will be 
delayed. If Britain leaves the EU on 29 March, it is reasonable to assume 
that a number of businesses will use the support to adjust to any 
necessary changes which arise as part of Brexit. If Brexit is delayed then 
the project will support businesses with the ongoing uncertainty 
surrounding Brexit.

3.10 It may arise that Britain does not end up leaving the EU, however any 
decision relating to this is unlikely to happen in the short term and in the 
meantime the Council will still be supporting businesses with the planning 
around this unknown. A decision relating to business support for 2020-21 
will be need to be considered within a future report to Executive when 
further information is available.   

3.11 Should the Executive choose to support this project, a grant agreement 
will be drawn up with Cumbria Chamber of Commerce which sets out 
required targets and outcomes for the project. The agreement will be 
monitored on a quarterly basis through project return forms. Previous and 
projected project outcomes are provided in Appendix B to this report. 

http://www.investineden.co.uk/
http://www.visiteden.co.uk/


4 Policy Framework
4.1 The Council has four corporate priorities which are:

 Decent Homes for All;
 Strong Economy, Rich Environment;
 Thriving Communities; and
 Quality Council

4.2 This report meets Strong Economy corporate priority.

5 Consultation
5.1 The Leader of the Council has been consulted on this proposal and is 

supportive of the approach to use Cumbria Chamber of Commerce to 
provide business support. The Commercial Services Portfolio Holder has 
also been also briefed on the proposal. 

6 Implications
6.1 Financial and Resources
6.1.1 Any decision to reduce or increase resources or alternatively increase 

income must be made within the context of the Council’s stated priorities, 
as set out in its Council Plan 2015-19 as agreed at Council on 17 
September 2015. 

6.1.2 Should the request be approved, it is recommended to be funded from 
the Brexit monies from Government in order to support Eden businesses 
through the uncertainty of Brexit and help to grow the economy of Eden. 

6.2 Legal
6.2.1 It is considered that the general power of competence under Section 1 of 

the Localism Act 2011 gives the Council power to make a grant in 
accordance with the recommendations within this report. 

6.3 Human Resources
6.3.1 There will still be limited officer time required to monitor the agreement 

should the Executive approve the recommendation and this can be 
undertaken from within existing resources.

6.4 Statutory Considerations

Consideration: Details of any implications and proposed 
measures to address:

Equality and Diversity There are no adverse equality and diversity 
implications arising from this report.

Health, Social 
Environmental and 
Economic Impact

There are no adverse health or 
environmental implications arising from this 
report.
The projects are designed to benefit the 
economy by providing support to new and 
existing businesses providing more 
employment opportunities to residents.

Crime and Disorder There are no adverse crime and disorder 
implications arising from this report.



Children and 
Safeguarding

There are no adverse children and 
safeguarding implications arising from this 
report.

6.5 Risk Management

Risk Consequence Controls Required
Businesses fail to 
receive adequate 
advice and support to 
grow and establish in 
Eden. 

Fewer businesses 
setting up in Eden and 
developing due to a 
lack of business 
advice and support.

By providing greater 
levels of business 
advice and support, 
the Council is 
creating a positive 
environment for 
businesses to grow 
and develop within 
Eden. 

The finance is not 
used for the intended 
purposes. 

Business fail to 
receive essential 
advice and support. 

Quarterly monitoring 
of targets and staged 
payments will ensure 
targets and outcomes 
are being effectively 
met.

7 Other Options Considered
7.1 Members may be minded not to invest in this work which may result in 

fewer new businesses starting up and businesses developing more 
slowly in Eden resulting in fewer employment opportunities being created.

7.2 Finance could be taken from the Council’s reserves instead of the Brexit 
fund and a choice made to spend the Brexit money on alternative 
contingency costs. 

7.3 Officers of the Council’s Economic Development team could receive 
training to deliver business support in Eden. The Council however would 
not able to provide the level of resource that the Chamber of Commerce 
is able to in advising new and existing businesses.

8 Reasons for the Decision/Recommendation
8.1 The Executive are being requested to support this project to provide a 

comprehensive business advice and support offer to businesses in Eden, 
which would be limited without this project. The provision of Brexit 
information to businesses throughout Eden would be considered timely 
due to a range of uncertainties which surround the debate. 

Tracking Information

Governance Check Date Considered
Chief Finance Officer (or Deputy) 13 March 2019

Monitoring Officer (or Deputy) 10 March 2019

Relevant Assistant Director 20 March 2019

Background Papers: None 



Appendices: 
Appendix A: Overview of Cumbria Chamber of Commerce projects, 
Appendix B: Previous and projected project outputs
Contact Officer: Emily Bond, Economic Development Manager



Appendix A: Overview of Cumbria Chamber of Commerce projects
Business Start-up Support (BSUS)
The Business Start-up Support (BSUS) project is an ERDF supported business 
start-up programme which covers intensive, personalised support to individuals 
and groups. It encompasses outreach activity in local communities to encourage 
individuals and groups to consider starting in business (including social 
enterprises), such as enterprise events, sessions in colleges, visits to women’s 
networking groups, parent and toddler groups amongst others.
The support offered includes one-to-one advice and coaching from generalist 
start-up advisors and as needed specialist advisors. In addition there is a three 
day modular start-up course covering the fundamentals of starting a business 
for which clients can choose to attend one or more days (or none). The support 
also includes a range of workshops covering specific topics which vary 
according to demand which can include using social media in business, sales, 
accounts and finance, taking on staff and marketing techniques. 
Clients of the project receive at least 12 hours of support and many receive 
significantly more, depending on their individual needs. The terminology for 
clients receiving support is known as ‘assists’. 
European Regional Development Fund (ERDF) Growth Hub
The European Regional Development Fund (ERDF) Growth Hub project sits as 
part of the wider Cumbria Business Growth Hub and offers intensive, 
personalised support to ERDF eligible small and medium sized enterprises 
(SMEs) looking to grow and enhance their competitiveness. 
The support offered includes engagement activities aimed at raising awareness 
of growth opportunities, inspiring businesses to take advantage of these and 
engaging businesses in support measures.
Specifically the ERDF Growth Hub project offers an information and enquiry 
service, including interactive portal and telephone service, personalised actions 
planning, one-to-one advice and coaching by generalist business advisors and a 
range of specialists as appropriate to the business needs.
All clients counted as an intensive assist receive at least twelve hours support 
and many significantly more (30 hours plus) depending on their specific need 
and the impact anticipated from that support.
Specialist advisers cover marketing, sales, information and communications 
technology (ICT), women’s enterprise, human resources, finance and 
accounting, production and business planning and strategy. Advisers are also 
experienced across a wide range of sectors. A pool of 40-50 sub contracted 
advisers work on the project for the Cumbria Chamber of Commerce.



Appendix B: Previous and projected project outputs
In the period April 2017 to March 2018 the following targets were set in the 
funding agreement:

 Business Start-up Support – Provide a minimum of 40 assists to start 
up a business/or be sustainable and competitive in their early years of 
trading.

 Business Growth Hub – Provide a minimum of 25 assists to existing 
SMEs to enhance their competitiveness, grow and enhance 
productivity and wages

 Non ERDF eligible Businesses – provide 20 assists to existing and/or 
start-up businesses.

In the period April 2017 to March 2018 the following outputs were achieved

No of businesses or individual through BSUS 38

No of businesses or individuals through Growth Hub 40

No of businesses or individuals though non ERDF eligible 
support

25

No of new businesses being formed 10

No of jobs created 17

No of jobs safeguarded 2

To ensure the projects were progressing at an agreed rate quarterly monitoring 
reports were submitted to the Economic Development team who then authorised 
the release of funding in stages as the agreed outputs were met.
It is proposed that the following targets are set for 2019-20 based on a reduced 
funding offer of £17,000 compared with £30,000 in 2017-18;

 Business Start-up Support - providing a minimum of 20 assists to 
start in business and/or be sustainable and competitive in their early 
years of trading

 Business Growth Hub – Providing a minimum of 12 assists to existing 
SMEs to enhance their competitiveness, grow and enhance 
productivity and wages.

 Non ERDF eligible Businesses - providing 10 assists to existing 
and/or start-up businesses.

 Business Brexit events - One event to be held in each Key Service 
Centre in Eden. At least 10 businesses to attend each event in 
Alston, Appleby and Kirkby Stephen, and 20 in Penrith. 

 Promotional media - At least one Press Release, Blog or Podcast 
relating specifically to Eden activity per month, alongside additional 
social media posts and activity where appropriate.  


